1) Your audience is more likely to remember
information if presented in 3 points. Make them
count!
2) If you really want to be effective use the PRS.
Present the Problem, state the Reaction, produce
the Solution.
3) Pauses can be powerful. It also allows you to
catch up with your thoughts, evaluate the process
and gauge the audience.

Be vulnerable… at least appear to be. Do not hide
behind a lectern. There should only be an empty
space between you and your audience. This space
is filled by your presence.
Use your body language to convey and assert your
point.
And for heavens sake never ever, ever lean on the
back of the chair when behind it. That “shield” can
easily be penetrated.

Just like your car needs fuel, you need 02 to run.
If during a presentation you don’t give yourself
sufficient 02 this may happen:
Ideas won’t flow as they should.
Fast speech rate.
Items will be skipped.
Voice will weaken.
You’ll get tired quickly.

Take your time, don’t rush. If there’s sudden
time constraints skip to the core information.

Silences can be aaaaaawkard. Unless you learn
how to use them. Then they can be powerful.
Never underestimate the power of silence with a
purposeful glance.
Try remaining quiet and scan your audience with a
stable, assertive body language. Make it last for 20
seconds.

Do not wait until you feel your throat dry. Or you
could and risk having a Sen. Rubio moment.
Shocking your warm throat with ice cold water is
not good. You need to keep your system warm
and hydrated. Room temperature H20 is best.
Avoid fizzy drinks until after your presentation.
Even the most dissimulated burp is unbecoming.

Your audience’s eyes will follow yours. It’s
human nature.
Use this to your advantage by guiding their
attention to where you want to lead them.
Hold your sight to the screen for a few seconds
in silence and eventually all in the room will do
too.

